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VCH
Workplace Violence Prevention Program
• Workplace Violence Prevention Policy
• Workplace Violence Prevention Program
• Emergency Response
• Weapons in the Workplace Policy
• Working Alone Policy
• Right to Refuse Unsafe Work
• Risk Assessment Program
• Education and other tools



Pathway

• Initial stimulant! – WorkSafeBC IR
– To Senior Executive – proceed as a project

– Establish Steering Committee

– Implement a working group to identify issues 
and locations



The Assessments

• Establish list of all SRO’s and Hotels in the 
DTES and other areas of Vancouver’s 
Downtown where VCH does or may 
provide service,

• Work with front line staff, review high risk 
issues and develop criteria for risk of 
violence.



Criteria
• Access / Exits

• Lighting

• Elevators / Stairs

• Site Management

• Maintenance / 
Cleanliness

• Site Security 
Systems

• Activity
– fighting, drug use, 

weapons, etc.

• History of Violence



Application of Criteria

• Apply criteria to list of SRO’s and hotels,
• Team members confirmed results,
• Used and modified (with permission) City of 

Vancouver’s Risk Assessment forms –
Why reinvent the wheel????

• Conduct site visits using criteria and 
applicable documents.



Forms / Documents
• Facility Profile
• Staff Involvement
• Violence Prevention 

Risk Assessment 
Checklist

• Risk Assessment 
Work Sheet

• Mgt. Led Assessment 

• Risk Assessment 
Summary

• SRO/Hotel Violence 
Risk & Safety Action 
Tool

• VCH Right To Refuse 
Unsafe Work & 
Ethical Framework for 
decision making



Practice Guidelines

• 1 person visit
• 2 person visit
• Visit with Security Escort or Police
• No Visit – implement alternative



Share Point Team Site

• Active alerts
• Completed Assessments
• Events – meetings
• Assessment Tools
• Other Documents
• Members /Contacts / Tasks / Discussions



Share Point Team Site



Risk Assessment Tools



Risk Assessment Tools



Risk Assessment Tools



Risk Assessment Tools



Barriers / Issues / Challenges

• The balance =  provide care and services, 
ensure staff safety 

• Confidentiality, privacy, and legality
• New or inexperienced workers
• Peer pressure between workers
• Perceptions on violence
• Changing population and demographics 

and other realities



Getting Started

• Commitment from your senior leadership
• Establish a working group
• Review your existing program, and see 

how this ties into it,
• Utilize available tools, forms, etc.

– (don’t re-invent the wheel)
• Do the best you can with the tools and 

resources you have!



Contact Information
• Phil Goodis, OH&S Advisor, VCH

– philip.goodis@vch.ca
• Jan Fisher, Dir. Client Relations & Risk Management, 

Vancouver Community,
– jan.fisher@vch.ca

• Kenneth Hawkins, Health Systems Analyst, Vancouver 
Community 
– kenneth.hawkins@vch.ca

• Jane Porter, Manager, Pender Community Health Centre
– jane.porter@vch.ca
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